SCENARIO 1

You are out on your Sunday team ride. As usual, your ride ends at 1:00 and parents come to pick their kids up then. You are running late because of several flat tires. You know parents will be waiting and you are concerned they will be getting worried. Riders are getting very hungry and are asking to stop for a snack. It is 1:00 and you are about 20 minutes from the school.

What are the issues?

What do you do?

SCENARIO 2

You receive a phone call from a parent. Her daughter is interested in joining the mountain bike team but she is very concerned about the safety of the activity and whether or not her daughter will be hurt while participating.

What are the issues?

What do you do/say?

SCENARIO 1
You are riding with a mixed-ability group of riders. You complete your planned loop and have a little time to spare before you need to be back at the school for pick up. There is a short, and somewhat advanced, trail that some of the riders are pushing you to take them on. They say they ride it all the time on their own. You ask if everyone wants to do it and everyone says “yes.” You are concerned that the trail might be over the heads of a few of the kids. They say, “Come on, coach, don’t be so boring!”

What are the issues?

What do you do?

SCENARIO 2
You show up to practice on a Sunday morning to find 24 riders, yourself, and only one other adult. Your cell phone rings with calls from other ride leaders saying, “Sorry, I just can’t make it. Something came up.” 

What are the issues?

What do you do?

SCENARIO 1
You are riding with a group of 6 riders and you are the only adult. You are 20 minutes into the ride and one rider starts feeling really sick and doesn’t think they can go on. 

What are the issues?

What do you do?

SCENARIO 2
It’s a cool March morning and threatening to drizzle. Several riders show up wearing just a jersey and shorts. 

What are the issues?

What do you do?

SCENARIO 1
A rider brings a friend with her to practice one day (with bike and ready to ride.) She asks if her friend can ride with you today so she can check it out because “she thinks she might want to join the team.” You have been hoping to get more girls on your team and you are excited at the prospect of having another girl rider.

What are the issues?

What do you do?

SCENARIO 2
While regrouping at the bottom of a downhill you notice a kid has dirt on his face and a tear on the shoulder of his jersey. You ask what happened. He says it was nothing. You ask if he is okay. He says he is fine.

What are the issues?

What do you do?

