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EXPECTATIONS AND REQUIREMENTS
NICA BOARD OF DIRECTORS 2009/2010

I agree to serve as a board member of the National Interscholastic Cycling Association and to make
an annual commitment to the responsibilities of the position by signing this form each year.
Directors serve two-year terms with the possibility of renewing membership with the approval of a
majority of the board. As a board member, I agree to:

Prepare for and participate in at least 3 of the 4 quarterly meetings. I will contact the
president with comments on the agenda items if I cannot attend a meeting.

Identify, contact and build relationships with other potential donors.
Make the League one of my top three organizations in terms of my time commitment
Determine and agree upon an annual contribution that is within your means.

Attend at least one League race this season and at least one other event (film screening,
charity ride, rider camp, etc.) .

Participate in at least one board or staff initiated activity this year that solicits new
contributors and potential board members or offers recognition to NICA supporters.

Develop a relationship with at least one organization advantageous to NICA’s success
(examples: IMBA, Bikes Belong, USA Cycling, government agencies or politicians, California
Interscholastic Federation, etc.).

Respond to requests for input from NICA staff and fellow board members in a timely manner.

Undertake and participate in on-going learning opportunities to enhance board performance.

Self-identified task 1:

Self-identified task 2:

Agreed upon annual contribution: $

This commitment is being made for the year beginning , 2009 and ending
2010. I understand that participation is evaluated each year, both by the NICA Officers, and myself
because my commitment is important to fulfilling the mission of the organization.

Signed:

Date:

Member, Board of Directors

Print Name Board President



